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llfessage
Here is the City's counter otfer from yesterday's session, lf you would like to
meet we are available at your convenience" ltried to explain our position in the
letter and why we felt the counter offer was fair as it relates to the hudget
reduction goalwe communicated sirrce November A009.

I appreciate all the effort that went into yesterday's meeting, it has always been
business not personal.
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May 18, 2010

Don King, Presid.ent
Las Vegas City Employees' Association
857 N. Eastern,Aye,
Las Yegas, NV 89101

Dear Don:

Plea'te.accept ow appreciation and pass along thanks to your board for tficir willingness
tq participatc in the lengthy concession rneeting yesterday, In attcrrpting to desl with the
dcvastating and continuing deteriora.tion of ouirlvenu*r th* city t us cor;istcntly askecl
for all employre grou.ps and bargaining units to forcgo atl schedulcd and normaliy
occurring salary enhancefilcllts (FLAT) and to firther signilicantly reduce labor costs by
lowering salary and benefits(B%).
Thcse_goal.r, while significant, are needed to continue to providc critical services and to
file a balanced budget. Wc tcelize our request hes been significant. Wc ajso realize tha.t
your membership previously voted to of.fbr no concessions und that atty r€ccflt proposal6
would again need to bc brought before yow membership to be ratified.

Your May 12, 2010 proposal, whilepr:ovicling rnarry important areas of savings, did, not
meet or approach. our continued goals, and as indicated at thc bcginning otyeiterday's
mcctings, it was not accepted. After meeting for the majority of the dry, we concluded
with receipt of an adjusted concession proposal ftom you, I[ ap,pears vcry similur to tbe
onc of May 12, 2010 which was not accepted, but actually adds"some adiitional or
increqsed requcsts on your part. As indicatcd yesterday this offet likcwise doe.c not meet
or approach. our goals. As prornised however, w€ contiilued to review your offsr last
night and this moming,

Yortr current proposal. cloes reflect a continued willingness to weivc cost of l.ivilg
Increa$e$, and this is significant. However it alsc ffiaintaius other scheduled sahr!
increases. For cxample, in lieu ofcompletely waiving step increases yourproposal seeks
to contiilue receivilg halfofthose and to defer the other half, Likewise, your proposal
seeks to continue longevity pay, and salary increases fbr promotions like flexing_' we
continue to stress the need to tdy achieve flat lsbor costi end additional ruduc]tions, notjust to slowing the rate of growlh.

Additionally, whi.le the offer does reflcct a waiyer of a sick leave bonus, and a
w_illingness to split futruc pER$ rate increases, which are greatly *ppr**iila, it does not
offer any rcduction to wages, withont a couesponcilng redlction in hours worked.

Again while your efforts are greatly epprcciated, and st timcs we a5rpeared to be working
towards a mutual frarnewo*, y_our cunsnt proposal also contains nrro significant
additional dilficulties for the city. the firsr relates to thc request to gualantee no or
gtcatly reduced Beparaiions, or as termed iil your propossls "icsto*tilns". As you
understand, this critis is being drivcn by reduced ievcnues- Labor costs ar* ooi prirnnry
c$peEse- The only indcpendent adjustmcrrts t}e City cqn malce to the labor costs for
you bargaining unit is to reduce the work force or layoffemployees, Thc rcd*ctisn in
workforcc option is diflic,ult *nd is not our prefetred method of iowcring labor costs. In
mafly_caFe$, separation of employees resnlts in, reductiou of sewices to iur citizens and
significant impacts to our eryloyccs and their families, which is cofltrafy to two of thc
_c_ity 

Manngcrs three guidingprincipres, (Thc other was maiffaining fiscar ifltccriry.)
!ow1vgr, as co,nsistcntly indicoted 

!o 
ygu dunilg thir process, we cilnot agree to impair

that right' witlout othe,nviec aclrieving thc ability to riach needed levels of*labor cosi
reductions.
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Prlnl*d whh *r+vlrnnrtrtntnlly f rtondff my lrrk. #
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Your currcnt prorposal seeks to guarantee that no CEA cmployees will be sepgrated, but
docs not fully address our revetruc shortfall. Fur'flrer, whj.le we realize thc numbcr
commun.icated by you yesterday, 150, wa*s as an approximation, it appcar$ likely this
uumbct acfirally exceeds the combined, number or'previously approueU separations and
the additional recommendations being consideted by the Mayor anct City bouncil today.

Your proposal also seeks a commitrnent by the cllly not to inplement any
Compen.,sation Study affectiug your membership. The City has indicatetl a wilingness to
resolve clisagreemcnts over tbat issue in a mutuilly satisfaciory manner, howevcr at this
junctr-ue the request to conpletely rcfrain from such a valuabtc and needed review sf
salary and benefit levcls for cxisting ancl future cnployces cannot be $anted.

Attached herewith is our continuing request. Again wc rcalize it is significail, but we
believe reducdons at or near thst flifignitude are needed to continuc to meet our goals and.
to achieve the mandated balanced budget during this difficult time. We rcmain ivilling to
contiru'rc meeting aud discussitlg ideas, but ftrr the reasofls cxpres.red herein we cannot
acceDt your proposal. Pl.ease Let u.s know of your availability and willingness to meet
again and continue working on thcsc i.ssues- We realize thai your mernb-ership has voted
to offer no conecssions. an{that any rtceflt proposals wou.ld need to be brought before
your membcrship to be ratified,

Sinoerely,

N*,--
Dan Tarwater
Employee Rclations Manager

DT/gm
Enclosures (l)

CC; Betsy Fretu'cll
Odando Sarrchez
Scott Adame
Jinr Nichols
F- Claudetre Enus
Morgan Davis
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1. Wage Concessions - remain flat;
a. No COLA

b. No Step Increase

c. Freere Longevity

2. Alternate Work Schedule - City shall implement an alternate work schedule in the form o'f one
of the following alternatives that best fits the current resdurces to meet the service demands.

a. Furlough - the City will select 12 days in the year to close down operations with the
with a corresponding reduction in pay. The 12 days without pay will not
affect the PERS benefit.

b. 4/9's - the City will reduce the work week to four nine (4/9's) days with the
corresponding reduction in pay.

c- AWS - the program shall be suspended for the duration of the contect, The
Dapartment Head reserves the right to c6ntinue AWS in those areas
they deem necessary,

3- PERS Split - Effective June 2010 any increase in the current PERS rate will be shared by the City
and the employee, each contributinE S0% of the increase.

4. Compensation/Classification Study - The City and Union will implement the City,s study that
was concluded December 2009. The City and Union agreed to:

a. lmplement the plarr within a two yeer period
b. agree to remove three out-of-state cities from the suruev samole
c, agree to implement seven job classificetions and families for Fytl
d. agree to implernent seven job classifications and families for Fy12
e, agree on an allocation method for placing the job classifications ofi e lower pay Bradef' agree to Y rete those employees affected by the implementation for Fyll
g. agree to an irnplementatlon schedule for Fyll and Fy12

5' Flex Grievances - The City agrees to settte the current grievances in fuvor of the Union,

6' Restoratiorrs -The City us unable to guarantee a number of restorations as the economic
climate continues to be too unpredlctabfe, the City will Euerantee a process for reviewing the
financial ffiEgers each quarter that lead to reductions in force and provide advance notice and a
benefit package to assist with the separation process, when necessary.
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7. Employee Assistance Frogram - The City a6rees to work with those employee requesting
assistance with firrancialaid relating to moftgage and debt related assistance.

NOTE: The Concessions listed above are a presented as a total package, eech item can be discussed
separately, however, the package shall remain in tact.
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